
 

 
 

MINUTES OF THE REGULAR MEETING 
OF THE BOARD OF COMMISSIONERS OF THE 

CHAMBERS COUNTY EMERGENCY SERVICES DISTRICT #1 
 

A regular meeting of the Board of Commissioners of the Chambers County 

Emergency Services District No. 1 (“District”) was called at 6:00 p.m. on the 14th day of 

November 2018, at the Winnie-Stowell Volunteer Fire Department (“Department” or 

WSVFD”), located at 825 State Highway 124, Winnie, Texas 77665, pursuant to notice 

duly posted according to law. 

The roll was called of the Commissioners of the Board, to-wit:  
 

David Murrell   President 
Brad Crone   Vice President 

  Troy Dow   Secretary 
  Chris Barrow   Treasurer 
  Kenneth Thibodeaux  Assistant Treasurer 
 

All said Commissioners were present except for Commissioner Dow.  In addition 

to the above-named Commissioners, also present at the meeting were: Wayne Wilber, 

District Administrator; Hubert Oxford, IV-attorney for the District; Ron Nichols, 

WSEMS; Brandon Lee, firefighter coordinator; Anthony James and Troy Beasley, with 

Department; and Wade Thibodeaux with the Hometown Press.   

President Murrell called the meeting to order at 6:05 p.m. and then asked those 

present to recite the Pledge of Allegiance.  Afterwards, he called for public comment.  

Since there was none, he asked the Commissioners to address Agenda Item No. 4, to 

discuss approval of minutes for October 10, 2018 Regular Meeting.  The Commissioners 

reviewed the minutes and Commissioner Thibodeaux made a motion to approve the 

minutes for October 10, 2018 Regular Meeting.  Commissioner Barrow seconded the 

motion, with the unanimous consent of all Commissioners present. 
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Next, President Murrell referred the Commissioners to Agenda Item No. 5, to 

discuss and take action, on the Treasurers Report; accounts payable; and amend the 

budget if necessary.  Administrative Assistant Sanders reported that as of the meeting, the 

District had $60,020.93 in its checking account after receipt of the sales tax deposit of 

$41,814.07 by the Texas Comptroller of Public Accounts.  As for the monthly expenses, 

Administrative Assistant Sanders informed the Commissioners that the total bills owed 

were $16,296.02.  Following the payment of invoices, including $1,194.38 in payroll 

taxes, the District will have a balance of $42,530.53 in its checking account.  Therefore, 

Mr. Wilber recommended transferring $20,000.00 from the Checking Account to the 

ECCB money market account to the District’s checking account to cover the expenses.  If 

the Commissioners agree, there will remain final balance of $22,530.53 in the District’s 

checking account.  (See Exhibit A). 

Regarding the District’s savings accounts, the Assistant Administrator informed 

the Commissioners that as of October 31, 2018, there was $422,776.61 in the District’s 

Money Market Account at ECCB Money Market and $283,141.02 in the Texas First 

Bank Money Market Account.  Overall, Mr. Wilber reported that the District had total 

cash assets amounting to $748,448.16 as of November 16, 2018.  (See Exhibit A).  Upon 

the completion of the District’s financials, Commissioner Thibodeaux made a motion to 

approve the Treasurer’s Report; pay the outstanding invoices; and transfer $20,000.00 

from the District’s money market account at ECCB to the District’s checking account.  

(See Exhibit “A).  Commissioner Barrow seconded the motion and the motion was 

approved with the unanimous consent of all Commissioners present.   

At the competition of the financial report, President Murrell asked Administrator 

Wilber to address Agenda Item No. 6, to discuss and take action, if necessary, on 
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purchasing fire or EMS equipment and/or supplies as well as any proposed repairs, 

maintenance and/or testing.  Mr. Wilber reported that all fire apparatus in operations.  

However, Admin. 21 has two recalls and the gasoline storage tank fueling meter is 

experiencing problems which may need to be replaced.  Otherwise, all other apparatus 

and equipment was in operation. 

Next, the Commissioners were asked by President Murrell to address Agenda 

Item No. 7 to discuss and take action, if necessary, on improvements to the existing 

station.  Administrator Wilber had nothing to report and no action needed to be taken.   

Moving to Agenda Item No. 8, President Murrell asked Administrator Wilber to 

discuss and take action, if needed, on obtaining Federal and State grants.  As with the 

previous two agenda items, no action needed to be taken.   

Following the routine agenda items, President Murrell called on Mr. Wilber to 

discuss agenda Item No. 9, to discuss and take action, if needed, on accepting the 

resignation of the District’s Administrative Assistant and hiring a replacement 

Administrative Assistant.  Mr. Wilber presented the Commissioners with a letter of 

resignation by Ms. Melissa Sanders, District’s Administrative Assistant, effective for 

December 12, 2018.  (See Exhibit “B”).  Mr. Wilber expressed his appreciate for all of 

Ms. Sander’s efforts and dedication but also expressed the need by the Commissioners to 

hire someone before the next Commissioners meeting so that Ms. Sanders could train her 

replacement.  The Commissioners agreed and authorized Mr. Wilber to hire an 

Administrative Assistant to work thirty-five (35) hours a week at $15.00 an hour on a 

ninety (90) day probationary basis.  Mr. Wilber thanked the Commissioners and 

expressed that he received resumes from several qualified candidates following the 

publishing of the job opening with the Hometown Press.  At the end of this discussion, a 
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motion was made by Commissioner Thibodeau to authorize the District’s Administrator 

to hire an Administrative Assistant to work thirty-five (35) hours a week at $15.00 an 

hour on a ninety (90) day probationary basis.  This motion was seconded by 

Commissioner Barrow and passed with the unanimous consent of all Board members 

present. 

Subsequently, the Commissioners were directed to Agenda item No. 10, to 

discuss and take action, if needed, on authorizing staff to purchase a security system for 

the station and administrative building.  According to Mr. Wilber, he received a bid from 

Wave Solutions for video security system that includes eight (8) cameras; a hard drive, 

22” monitor; and installation for $5,021.96.  (See Exhibit “C-1”).  In addition, he 

received a bid an upgraded mesh router system by Wave Solutions for $358.00.  (See 

Exhibit “C-2”).  Mr. Wilber explained that Attorney Oxford went above and beyond his 

retainer agreement and graciously loaned a wireless video camera to the District for the 

last several months.  By having the camera, Mr. Wilber stated that he was able to track 

security at the station and productivity of the station attendants and firefighters.  He then 

thanked Attorney Oxford a second time for his generosity and promised to return the 

camera at the next meeting.  The Board concurred with the request and Administrator 

Wilber’s appreciation for Attorney Oxford’s dedication to the District.  A motion was 

then made by Commissioner Thibodeaux to authorize the purchase of the video camera 

system and the mesh router as set forth in Exhibits C-1 and C-2.  This motion was 

seconded by Commissioner Barrow and unanimously approved by all the 

Commissioners.   
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At the completion of the action items, Administrator Wilber provided the 

administration and operations report as called for in Agenda Item No. 11.  (See Exhibit 

“D-1”).  In his report, Mr. Wilber advised of the following: 

1. Fire Department: HazMat Awareness course held at fire station on October 
16th.  Ten members attended;  

2. Four (4) Department members completed extrication course at Katy Rescue 
School last weekend; 

3. The Emergency Vehicle Operations Course still scheduled for November 17th 
and 88th and so far, thirteen (13) volunteers from around the area have signed 
up to participate;   

4. The Department received approval for $20,000 (75%/25% cost share) grant 
from Texas Forest Service for fire and rescue equipment and were in the 
process of evaluating their needs; 

5. Waste Management in Beaumont donated dumpster for WSVFD to convert 
into smoke house for training; and 

6. The Department is once again going to participate in Christmas in the Park 
parade on Saturday, December 1st and Santa on the Truck will be December 
15th. 
 

Turning to the Station Attendant Report and the Run Report for October 2018, 

Mr. Wilber informed the Commissioners that considering Ms. Sanders’ absence, he was 

not able to produce a shift report.  Likewise, he did not receive a run report for October 

2018 from the Department.  However, he assured the District that he would produce these 

reports at the November 2018 Regular meeting.   
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There being no further business, President Murrell informed the Commissioners 

that the next meeting would take place on December 12, 2018 at 6:00 p.m. and then 

called for a motion to adjourn the meeting at 6:43 p.m.  Commissioner Crone then made 

motion to adjourn.  This motion was seconded by Commissioner Thibodeaux, with the 

unanimous consent of all the Commissioners. 

 
        __________________________ 
       David Murrell, President  
       Date: ________________ 
 
 
Attest:  __________________________ 
Date:   ________________  

 



 

 
 

 
 
 
 
 

Exhibit “A” 









































 

 
 

 
 
 
 

Exhibit “B” 





 

 
 

 
 
 
 

Exhibit “C-1” 







 

 
 

 
 
 
 

Exhibit “C-2” 





 

 
 

 
 
 
 

Exhibit “D” 
 
 






