
 

 
 

MINUTES OF THE REGULAR MEETING 
OF THE BOARD OF COMMISSIONERS OF THE 

CHAMBERS COUNTY EMERGENCY SERVICES DISTRICT #1 
 

A regular meeting of the Board of Commissioners of the Chambers County 

Emergency Services District No. 1 (“District”) was called at 6:00 p.m. on the 11th day of 

July, 2018, at the Winnie-Stowell Volunteer Fire Department (“Department” or 

WSVFD”), located at 825 State Highway 124, Winnie, Texas 77665, pursuant to notice 

duly posted according to law. 

The roll was called of the members of the Board, to-wit:  
 

David Murrell   President 
Brad Crone   Vice President 

  Troy Dow   Secretary 
  Chris Barrow   Treasurer 
  Kenneth Thibodeaux  Assistant Treasurer 
 

All said Commissioners were present less Commissioner Crone.  In addition to 

the above-named Commissioners, also present at the meeting were: Wayne Wilber, 

District Administrator; Melissa Sanders, Administrative Assistant for District; Hubert 

Oxford, IV-attorney for the District; Bill Smith and Daniel Dotson with Fittz & Shipman; 

and Wade Thibodeaux with the Hometown Press.   

President Murrell called the meeting to order at 6:00 p.m. and then asked those 

present to recite the Pledge of Allegiance.  Afterwards, he called for public comment but 

since there was none, he asked the Board to address Agenda Item No. 4, to discuss 

approval of minutes for June 13, 2018 Regular Meeting.  The Board reviewed the 

minutes and Commissioner Dow made a motion to approve the minutes for June 13, 2018 

Regular Meeting.  Commissioner Barrow seconded the motion, with the unanimous 

consent of all Commissioners present. 
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Next, President Murrell referred the Commissioners to Agenda Item No. 5, to 

discuss and take action, on the Treasurers Report; accounts payable; and amend the 

budget if necessary.  Administrative Assistant Sanders reported that as of the meeting, the 

District had $22,060.94 in its checking account and expects to receive a deposit on July 

13, 2018 pf $36,918.34 from the Texas Comptroller of Public Accounts.  As for the 

monthly expenses, Administrative Assistant Sanders informed the Board that the total 

bills owed were $23,846.33.  Included in these invoices were: two $1,000.00 payments 

for the scholarships; $1,756.98 for fuel; and $3,994.00 for Worker’s Compensation.  In 

regard to the Workers’ Compensations Insurance, Mrs. Sanders reminded the Board that 

the Department applied for a grant from the Texas Forest Service that will reimburse the 

District for a portion of the costs.  (See Exhibit “A”).  Once the deposit from the 

Comptroller was made and invoices paid, the District would have $36,916.07 in its check 

account.  Therefore, Ms. Sanders recommended transferring $10,000.00 to the District 

money market.  If this were done, there would remain $23,916.07 in the checking 

account.   

In regard to the District’s savings accounts, the Assistant Administrator informed 

the Commissioners that as June 29, 2018, there was $441,943.91 in the District’s Money 

Market Account at ECCB Money Market and $282,532.51 in the Texas First Bank 

Money Market Account.  Overall, Mrs. Sanders reported that the District had total cash 

assets amounting to $806,085.15.  At the end of the presentation, Commissioner Dow 

made a motion to approve the Treasurer’s Report; pay the outstanding invoices; and 

transfer $10,000.00 from the checking account to the East Chamber’s Money Market 

account.  (See Exhibit “A”).  Commissioner Barrow seconded the motion and the motion 

was approved with the unanimous consent of all Commissioners present.   
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To accommodate Bill Smith and Daniel Dotson, with Fittz & Shipman, President 

Murrell asked the Commissioners to move forward to Agenda Item No. 7, to discuss and 

take action, if necessary, on improvements to the existing station.  Administrator Wilber 

introduced Mr. Smith and Dotson with Fittz & Shipman and asked them to discuss the 

status of CDBG Funds, Rebuild Texas grant and possible station improvements to bring 

the facility up to Windstorm code.  Per Mr. Smith and Mr. Wilber, Chambers County 

received a small portion of the anticipated CDBG funds and they felt like it would be 

extremely unlikely that funds would be available to rebuild the existing station.  

Therefore, Mr. Wilber advised he contacted Rebuild Texas and was told the deadline to 

submit applications passed, but the District should apply in case there are funds left over.  

The group then discussed potential repairs and agreed that the focus of the repairs and 

substance of the Rebuild Texas grant application should be to bring the station up to 

windstorm code.  At the end of the discussion, a motion was made by Commissioner 

Barrow to engage Fittz & Shipman to prepare the estimates needed to bring the station up 

to wind code in accordance with the Rebuild Texas criteria and then submit the 

application for a Rebuild Texas grant.  This motion was seconded by Commissioner Dow 

and passed with the unanimous consent of all Commissioners present.   

The Board was then asked to return to Agenda Item No. 6, to discuss and take 

action, if necessary, on purchasing fire or EMS equipment and/or supplies as well as any 

proposed repairs, maintenance and/or testing.  Referring to his Administrator’s Report, 

Mr. Wilber informed the Board that the Q RAE Series I (2005 model) multi-gas monitor 

on E-22 was not working and the parts were not available.  Given the monitor’s 

importance, Mr. Wilber purchased a replacement monitor ordered a new Ventis MX4 

monitor from MES.  The cost of the new monitor was $608.00.  (See Exhibit “B”).  



 

4 
 

Because the cost of the monitor was under $2,500.00 and there were funds budgeted for 

equipment purchases, the District’s policy allowed for the purchase without Board 

approval.  Thus, no action was taken.    

Next, Administrator Wilber was asked by President Murrell to address Agenda 

Item No. 8, to discuss and take action, if needed, on obtaining Federal and State grants.  

Per the Administrator, there was no action to be taken on this agenda item, but he did 

report that the FEMA request for assistance amount that was previously denied was 

amended, signed and resubmitted for a reimbursement of $1,139.49.  Administrator 

Wilber also reported that FEMA reversed its prior decision and was now accepting 

District's request for Emergency Protective Measures on donated resources in Category B 

(one volunteer) in the amount of $370 for search and rescue efforts during Hurricane 

Harvey.   

At the completion of the action items, Administrator Wilber provided the 

administration and operations report as called for in Agenda Item No. 9.  Administrator 

Wilber informed the Board that in addition to the items on his report that had previously 

been discussed, he also wanted to report that he had contacted Texas Division of 

Emergency Management and sent necessary paperwork to get WSVFD registered as 

NIMS compliance with the State and accepted by Texas Forest Service for grants.  As a 

result, meals and lodging are covered for the two (2) firefighters going to Texas A&M 

Fire School.  Previously three volunteers were attending.  Additionally, he stated that a 

Mass Casualty and Triage training was held on June 23rd at Winnie Park and five (5) 

members attended and received valuable training.  (See Exhibit “C”).  Lastly, 

Administrator Wilber presented the Commissioners with copy of Chapter 775.043 of the 

Texas Health & Safety Code and explained that the District’s auditor referred him to this 



 

5 
 

section in response to questions presented to the Auditor during his audit presentation.  

According to Section 775.043, since the District’s funds are invested in authorized 

investments such as secured savings and checking accounts, the District’s investments 

officers are not required to complete the investment training.  (See Exhibit “D”) 

After the Administrator’s report, Assistant Administrator Sanders presented the 

Board with the Station Attendant’s report and the District’s run reports for May 2018.    

In May 2018, the attendants worked a total of eighty-one (66) shifts totaling seven-

hundred and forty shifts for the year.  (See Exhibit “E-1”).  Year to date, the total spent 

on station attendants was $27,950.93.  After the station attendant report was presented, 

Administrator Wilber reviewed the June 2018 run report. (See Exhibits “E-2).  In June, 

there were twenty-eight (28) calls made by the paid firefighters and the Department’s 

volunteers.  Of the calls made, ten (10) were for medical assist and five (5) were brush 

fires; and five (5) motor vehicle assist.   

There being no further business, of the Treasurer Barrow informed the 

Commissioners that the next meeting would take place on August 8, 2018 at 6:00 p.m. 

and then called for a motion to adjourn the meeting at 6:38 p.m.  Commissioner Barrow 

then made motion to adjourn.  This motion was seconded by Commissioner Dow, with 

the unanimous consent of all the Commissioners. 

 
        __________________________ 
       Chris Barrow, Treasurer  
       Date: ________________ 
 
 
Attest:  __________________________ 
Date:   ________________  
 



 

 
 

 
 
 
 
 

Exhibit “A” 











































 

 
 

 
 
 
 
 

Exhibit “B” 





 

 
 

 
 
 
 
 

Exhibit “C” 





 

 
 

 
 
 
 
 

Exhibit “D” 





 

 
 

 
 
 
 
 

Exhibit “E-1” 





 

 
 

 
 
 
 
 

Exhibit “E-2” 






