
 

 
 

MINUTES OF THE REGULAR MEETING 
OF THE BOARD OF COMMISSIONERS OF THE 

CHAMBERS COUNTY EMERGENCY SERVICES DISTRICT #1 
 

A regular meeting of the Board of Commissioners of the Chambers County 

Emergency Services District No. 1 (“District”) was called at 6:00 p.m. on the 8th day of 

August, 2018, at the Winnie-Stowell Volunteer Fire Department (“Department” or 

WSVFD”), located at 825 State Highway 124, Winnie, Texas 77665, pursuant to notice 

duly posted according to law. 

The roll was called of the members of the Board, to-wit:  
 

David Murrell   President 
Brad Crone   Vice President 

  Troy Dow   Secretary 
  Chris Barrow   Treasurer 
  Kenneth Thibodeaux  Assistant Treasurer 
 

All said Commissioners were present less Commissioner Crone.  In addition to 

the above-named Commissioners, also present at the meeting were: Wayne Wilber, 

District Administrator; Melissa Sanders, Administrative Assistant for District; Hubert 

Oxford, IV-attorney for the District; Bill Smith with Fittz & Shipman; and Wade 

Thibodeaux with the Hometown Press.   

President Murrell called the meeting to order at 6:00 p.m. and then asked those 

present to recite the Pledge of Allegiance.  Afterwards, he called for public comment.  

Since there was none, he asked the Board to address Agenda Item No. 4, to discuss 

approval of minutes for July 11, 2018 Regular Meeting.  The Board reviewed the minutes 

and Commissioner Dow made a motion to approve the minutes for July 11, 2018 Regular 

Meeting.  Commissioner Thibodeaux seconded the motion, with the unanimous consent 

of all Commissioners present. 
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Next, President Murrell referred the Commissioners to Agenda Item No. 5, to 

discuss and take action, on the Treasurers Report; accounts payable; and amend the 

budget if necessary.  Administrative Assistant Sanders reported that as of the meeting, the 

District had $24,091.56 in its checking account and was scheduled to receive a deposit on 

August 10, 2018 of $43,818.42 from the Texas Comptroller of Public Accounts.  As for 

the monthly expenses, Administrative Assistant Sanders informed the Board that the total 

bills owed were $22,824.76.  Once the deposit from the Comptroller was made and 

invoices paid, including $1,306.98 in payroll taxes, the District would have $43,778.27 in 

its check account.  Therefore, Ms. Sanders recommended transferring $25,000.00 to the 

District money market.  If the Commissioners concurred, there would remain $18,778.24 

in the checking account.   

In regard to the District’s savings accounts, the Assistant Administrator informed 

the Commissioners that as July 31, 2018, there was $452,064.01 in the District’s Money 

Market Account at ECCB Money Market and $282,677.65 in the Texas First Bank 

Money Market Account.  Overall, Mrs. Sanders reported that the District had total cash 

assets amounting to $823,978.93.   

Also, in anticipation of the next month’s meeting to discuss a budget for 2018-

2019, Ms. Sanders spent time reviewing the status of the 2017-20118 budget.  According 

to Ms. Sanders, she was happy to announce the District was $66,000.00 under budget 

with two months left in the year and staff expected to be over budget in revenue due to 

increased sales taxes collected throughout the year.  (See Exhibit “A”).  At the end of the 

discussion, Commissioner Thibodeaux made a motion to approve the Treasurer’s Report; 

pay the outstanding invoices; and transfer $25,000.00 from the District’s checking 

account to the East Chamber’s Money Market account.  (See Exhibit “A”).  
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Commissioner Dow seconded the motion and the motion was approved with the 

unanimous consent of all Commissioners present.   

The Board was then asked to return to Agenda Item No. 6, to discuss and take 

action, if necessary, on purchasing fire or EMS equipment and/or supplies as well as any 

proposed repairs, maintenance and/or testing.  Referring to his Administrator’s Report, 

Mr. Wilber explained that T-21 experienced problems with the Transmission Control 

Module (“TCM”) and would not go into gear.  Siddons-Martin changed out TCM, 

and the problem was resolved.   Otherwise, no action was taken.    

Next, the Commissioners were asked by President Murrell to address Agenda 

Item No. 7, to discuss and take action, if necessary, on improvements to the existing 

station.  Administrator Wilber introduced Mr. Bill Smith with Fittz & Shipman who 

presented the Commissioners with a report he prepared that analyzed wind loads for the 

existing station and costs associated with bringing the station up to windstorm 

requirements for wind speeds of 120 mph and 160 mph.  (See Exhibit “B”).  In 

summary, Mr. Smith stated that after performing a cost benefit analysis, the cost to bring 

the building up to windstorm code for 150 mph winds would be cost prohibitive and he 

recommended the Commissioners consider modifications to bring the building up to 

compliance for 120 mph winds.  In response to request for cost estimates, he replied that 

they were still waiting on estimates, but he expected the cost to be around $150,000.00.  

After his presentation, Administrator Wilber reported that Each Chambers County Bank 

offered financing for the project and he would work with the bank to present the 

Commissioners with financing options at the next meeting.  Because of the lack of a 

proposed price and the need for more information, no action was taken. 
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Moving to Agenda Item No. 8, President Murrell asked Administrator Wilber to 

discuss and take action, if needed, on obtaining Federal and State grants.  Per the 

Administrator, there was no action necessary on this agenda item but he wanted to notify 

the Commissioners that he had been notified by Texas Division of Emergency 

Management that Public Assistance Grant for Hurricane Harvey was completed.  The 

payment of the grant funds totaling $3,848.86 was to be deposited into the ECCB account 

on August 2, 2018 by Texas Department of Public Safety-Division of Emergency 

Management. (See Exhibit “C”).   

At the completion of the action items, Administrator Wilber provided the 

administration and operations report as called for in Agenda Item No. 9.  (See Exhibit 

“D”).  Administrator Wilber informed the Board that in addition to the items on his 

report that had previously been discussed, he also wanted to report that East Chambers 

County Bank increased the interest paid on the District’s Money Market to .35% after last 

meeting.  The day afterwards, he was advised by Tan Williams with East Chambers 

County Bank that interest rate paid to the District was going to increase a second time to 

.75% and Texas First Bank also increased its interest rate paid to the District .61%.  

Further, Mr. Wilber informed the Board that the WSVFD was planning to send 5 

members to Katy Extrication School in November.  Of the five members attending, two 

members will enroll in Extrication II level training.  Lastly, the Board was told that Chief 

Gamble was planning to implement a volunteer recruitment program.  (See Exhibit “D”).  

After the Administrator’s report, Assistant Administrator Sanders presented the 

Board with the Station Attendant’s report and the District’s run reports for July 2018.    In 

July 2018, the attendants worked a total of sixty-three (63) shifts totaling 803 shifts for 

the year.  (See Exhibit “E-1”).  Year to date, the total spent on station attendants was 



 

5 
 

$30,575.93.  After the station attendant report was presented, Administrator Wilber 

reviewed the July 2018 run report. (See Exhibits “E-2).  In July, there were thirty-eight 

(38) calls made by the paid firefighters and the Department’s volunteers.  Of the calls 

made, twenty-one (21) were for medical assist and there was one (1) building fire.  The 

rest were for false alarms, motor vehicle accidents, and other various matters.  

There being no further business, of the President Murrell informed the 

Commissioners that the next meeting would take place on September 12, 2018 at 6:00 

p.m. and then called for a motion to adjourn the meeting at 6:21 p.m.  Commissioner 

Barrow then made motion to adjourn.  This motion was seconded by Commissioner Dow, 

with the unanimous consent of all the Commissioners. 

 
        __________________________ 
       David Murrell, President  
       Date: ________________ 
 
 
Attest:  __________________________ 
Date:   ________________  
 
 
 
 
 
 
 



 

 
 

 
 
 
 
 

Exhibit “A” 









































 

 
 

 
 
 
 
 

Exhibit “B” 

















 

 
 

 
 
 
 
 

Exhibit “C” 



















 

 
 

 
 
 
 
 

Exhibit “D” 





 

 
 

 
 
 
 
 

Exhibit “E-1” 





 

 
 

 
 
 
 
 

Exhibit “E-2” 








